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Lessons Learned and 7-Minute Briefings: Questions & Answers

The two briefings have been introduced by Aberdeenshire Child Protection Committee to help improve the communication of lessons being learning from Learning Reviews, which ensures the learning is being shared widely and quickly to build the confidence and competence of staff. The 7-Minute Briefing enables us to put the spotlight on changes or to embed training. By completing the Action Plan (below), staff will build on their learning and highlight the learning needs of their team. The completed Action Plan will be sent to the Child Protection Committee which will support to create a greater understanding of the wider learning needs, areas of good practice and build on the ability to measure outcomes for children, young people, and their families. 

Q1. What is a Lessons Learned Briefing?
Lessons Learned Briefings will be produced following the completion of local and/or national Learning Reviews. Consideration will be given to referrals for Learning Reviews, which do not progress to a full Learning Review. The initial discussions identify areas of practice which highlight the need to promote awareness. These briefings provide a summary overview of the story of the child, what we learned and advice for practitioners and the community.  To note, all briefings are anonymised to protect the identity of the individuals.  

Q2. What is a 7-Minute Briefing?
7-minute briefings are based on a technique borrowed from the FBI. Research suggests that seven minutes is an ideal timespan to concentrate, and learning is more memorable as it is simple and not clouded by other issues and pressures.  The 7-Minute briefings are a quick and simple way to put the spotlight on training, any changes or to highlight outcomes of recent audits, changes in legislation, policy, and guidance.

Q2. Where to find them?
Once produced, the briefings will be circulated to staff via partnership leads. In time they will be available on the Aberdeenshire GIRFEC website.

Q3. What can I and my team do to ensure the learning is embedded into practice?
There are a number of ways you and your team can use the briefings for learning and improvement:
· Discuss briefings in supervision/team meetings; have this as a standing agenda item.
· When allocated a new case, consider reviewing the briefings to determine if there are any useful links for practice.
· Contact Aberdeenshire Child Protection Committee if you think a briefing on a particular subject (not already covered) may be useful.
· Complete the Lessons Learned/7-Minute Briefing Action Plan (below) to evidence how you have used the briefings.

Q4. How will Aberdeenshire Child Protection Committee seek assurance on the impact of these briefings?
As part of Aberdeenshire Child Protection Committee’s Quality Assurance Framework, we will be asking professionals to complete the Action Plan (below) in order to obtain feedback on how useful they have found the briefings and how the learning has enhanced their practice.
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Lessons Learned/7-Minute Briefing Action Plan
	Title of Lesson Learned/7-minute briefing
	
	Date of discussion
	

	Name of Organisation
	Section/Team
	Team Manager
	Contact Details

	

	
	
	



	Learning point/Recommendation from discussion 

	From your discussion, have you identified any learning points, or recommendations that are relevant to your team (consider potential training needs).
	
	
	

	Action Plan

	Action/Support
(what are you going to do)
	

	
	

	Measure of Progress
(How will you know)
	
	
	

	By Who
	

	
	

	By When
	

	
	

	Please ensure you keep a copy of this plan for your records. Remember to send the completed learning points and Action Plan to the Child Protection Committee: Jacqueline.duffin@aberdeenshire.gov.uk – Many Thanks!
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